WORKING PARTIES
Terms of reference for the Kents Hill and Monkston Parish Council
· Any committee/sub-committee or full council may, within its powers, set up a working party of members and officers for the detailed study of any matter referred to it.
· The working party should be briefed with a clear definition of the objectives of the working party.
· Residents may be appointed to the working party, but the majority should be council members.
· The working party should report to the body from which it was formed, i.e. the Parish Council.
· The working party shall not have power to exercise, on behalf of the council, any authority, nor to incur expenditure without prior authority to that body.
· The chairman of the working party should be appointed by the Parish Council.
· Working parties are informal and meetings can be held anywhere, without public notice.  They are not open to members of the public.  Therefore formal minutes are not required. 
· Notes should be taken to facilitate reporting back to the Parish Council.
· The working party shall refer back to the full Parish Council with findings, and recommendations shall be made to the Parish Council for decision making.  Decisions may only be made by the full Council (or quorum, as per the Local Government Act), and not the working party alone.

