MONKSTON PARK ALLOTMENT ASSOCIATION
CONSTITUTION
1.  Name
The name of the Association shall be the Monkston Park Allotment Association (hereinafter referred to as the Association).

2. Objectives
· To promote the interests of the Members and the Kents Hill & Monkston Parish Council (hereinafter referred to as ‘the Council’) with regard to the proper cultivation, good management and enjoyment of the Allotments. In particular:-

a) To provide an effective vehicle through which communication between the allotment holders and the Parish Council can be maintained.

b) To assist the Council in identifying non-active plots/tenants.

c) To bring to the notice of the Council prime concerns of allotment holders.

d) To harness the enthusiasm of allotment holders and convert this into effective use of resources, skills and abilities for the improvement of local sites.

e) To work with other groups within the area – both to widen public support for allotments and, where appropriate, maximise economic benefits that could accrue in respect of seed and garden supplies purchases.

· To maintain and improve the condition of the sites as a whole and to encourage and educate others to do the same. 
· To develop best practices - encouraging ownership and responsibility of all members.
· To mutually ensure that all tenants comply with the Terms & Conditions set out by the Council with regard to conduct; cultivation; and maintenance of their plots.  

· To operate a continuous improvement process enabling the Association to put forward proposals and recommendations to the Council on amendments to the Terms & Conditions and / or the Constitution. In all cases, the Parish Council must approve, in advance, such changes at a full Council Meeting.

· To conduct any other negotiations with the Parish Council and other agencies or groups.

3.  Membership 
· The Association shall consist of Monkston Park Allotment plot-holders. As stated in the Tenancy Agreement with the Council all plot-holders automatically agree to become a member of the Association and pay the annual subscriptions on time. They will be referred to as Full Members and be entitled to one vote each. 

· Supporters; members of other allotment associations; family members of plot-holders; and those on the waiting list can become Associate Members.  Associate members will pay 50% of the annual subscription charge but will not have any voting powers.  

· The Association shall keep a record of its members to include name, address and telephone number.
· Every member shall be provided with a copy of this constitution upon his or her acceptance of  membership by the committee.

· Every member undertakes to abide by this Constitution and any alterations that maybe made in accordance with the rules.
· Members who give up their plot may continue as an Associate Member if they so wish.  

4. Committee of Management
· The affairs of the Association shall be conducted by a Committee of Management comprising a Secretary, Treasurer and Chairperson though other officers may be elected, if considered appropriate by General Meeting. (Any member may attend Committee meetings as a non-voting observer without right to speak)
· The tenure of any post on the Committee and of all other officers voted for at The Annual General Meeting whether permanent or temporary shall be voluntary, unpaid and open only to Full Members of the Association.
· The officers shall be elected for the ensuing year at the Annual General Meeting by a majority vote.
· Officers shall be eligible for re-election each year.
· Casual vacancies shall be filled by the Committee and those so appointed shall hold office until the next Annual General Meeting.
· The Secretary, Treasurer, Chairperson and other elected members of the Committee shall keep accurate records of their dealing on behalf of the Association which shall be available for inspection by Members.
· Two members of the Committee of Management should be nominated to represent the Association in dealings with the Council Allotments Working Group.

.
5. Meetings
· Full Members of the Association shall be eligible to vote at General Meetings, Annual General Meetings and Extraordinary Meetings.
· The Annual General Meeting shall be held each year at a time and place chosen by the Committee, at least 21 days notice shall be given to Members.
· The Treasurer shall at this meeting submit accounts for the year.
· The Secretary’s report shall be submitted at the AGM.
· Resolutions for discussion at the AGM must be submitted to the Secretary at least 7 working days before the meeting to allow preparation for the meeting.
6. Extraordinary General Meetings
· An EGM may be called on the direction of the Committee, or by 10 of the members, and 

            notice delivered to the Secretary.

· All members shall be given at least 21days notice of such a meeting.

· Only the matters raised for calling the EGM will be discussed and strictly no other business shall be taken at the meeting
7. Accounts
· The Committee shall maintain a bank account in the name of the Association and all monies received from any source on behalf of the Association shall be paid into that account.
· Records and accounts of all transactions shall be kept by the Treasurer.

· Cheques shall be signed by a minimum of two signatories.   

8. Risk of Dissolution

· If the Association is at risk of failing for whatever reason, the Committee must contact the Council for urgent discussions. Running the site under the stewardship of an Association is a requirement for all plot-holders and it is incumbent on all members to ensure that the Association flourishes.

· If a process of re-establishing the Association does become necessary, any assets will be regarded as tied, and held by the Council for safekeeping. They cannot be divided among the members.

Members’ Agreement and Rules
This Agreement is made between Monkston Park Allotments Association (‘the Association’)

and:- 
	Name:
	

	Address:
	

	
	

	
	

	Post Code
	

	
	

	Telephone Number
	Home:
	Mobile:

	E Mail Address
	


	Tenancy Details
	Plot Number:
	Date Started:


I agree to become a Full / Associate** member of The Association and to abide by the conditions laid down in the Constitution. 
…………………………………………………………………......Date...........................................

Signed by the Member

……………………………………….……………….………….. Date...…………………………..
On behalf of Monkston Park Allotments Association

** delete as applicable
1

