Revised NPP - 2010


	Neighbourhood Priority Profile

	LPA:
	Milton Keynes

	Neighbourhood:
	Kents Hill, Monkston & Monkston Park

	Priority:
	Abandoned Tesco’s Trolleys, Litter in Monkston Park and Rubbish

	Lead Agency:
	


	Performance Measure
	Review by:

Sector  Insp / Sgt
	Date
	RAG

	Proportionate consultation completed
	4881
	05/11/10
	G

	Specific problem identified
	4881
	05/11/10
	G

	Evidence gathering completed that supports prioritising this problem
	4881
	05/11/10
	G

	Website and T&CG updated

(initial identification)
	4881
	05/11/10
	G

	Characteristics and causes of the problem identified

(PAT and 5WH)
	4881
	05/11/10
	G

	Options considered
	4881
	05/11/10
	G

	Tasking process used

(Action have owners)
	4881
	05/11/10
	G

	Website and T&CG updated

(whilst priority is ‘live’)
	4881
	05/11/10
	G

	Assessment completed, feedback from the community has been sought and it is appropriate to conclude the priority
	
	
	

	Website and T&CG update 

(priority concluded)
	
	
	


	SCANNING


	How have we consulted the community
	SCANNING STAGE

	List the types of consultation we used, including level of response. We’ll need to keep the whole community updated on progress, particularly those who responded within the consultation process.



	Priority consultation January 2010.


	What have the community identified as their issues and where?
	SCANNING STAGE

	Priority consultation January 2010:
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	Evidence Gathering Requirements
	SCANNING STAGE

	What are we going to do to establish the true nature of the problem? Is the identified issue something that has been picked up through the quarterly EVAs, do the Police, Local Authority, Parish or Town Council etc have further information or data on the issue. Decide what additional information or evidence you need and set specific tasks and allocate owners and timescales. List your evidence on the analysis page below.




	Action
	Owner
	Date

Completed
	Result

	EVAs

	P2864
	May 2010
	ALL EVA’S COMPLETED

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	ANALYSIS


	Characteristics of the Problem – the 5 WH approach
	ANALYSIS STAGE

	Identify specifically what is happening; when and where does it occur? Who is doing what to whom, and who else is affected either directly or indirectly? Why is the problem occurring and how is it perpetuated? If there are multiple locations then choose top 3.



	Who?

Victim: residents, people visiting the estate

Offender: Young People, residents


	What?

Dropping litter from items they have purchased at the local shop


	Where?

Outside Monkston Park Budgens


	When?

All the time


	Why?

Bins not being emptied, laziness, lack of education


	How?

Dropping litter from items purchased at the shops



	Underlying Causes of the Problem
	ANALYSIS STAGE

	What are the underlying causes and issues? Use the Problem Analysis Triangle – which considers the features of the victim, offender and location.



	
See above



	RESPONSE


	Consider Options
	RESPONSE STAGE

	List all our possible options, it may help to think of themes, such as Enforcement , Prevention, Information / Intelligence, Communication, Consider short medium and long term solutions, we should aim to deliver sustainable solutions where possible. Is there any good practice already established for this type of problem, there may be a toolkit already in existence. Have any other NAGs dealt with similar issues, do you need to co-opt individuals with specialist knowledge to contribute to the problem’s solution.
Select a manageable number of options from our list (suggest maximum of 4) and set them as actions on the action sheet. Be specific about what we want to achieve as well as by whom and by when. NAG members representing organisations such as the Parish and Town councils, MK Council, Thames Valley Police, Registered Social Landlords, local businesses  etc may need to submit their task into higher level tasking meetings to get additional resources or help so ensure that our timeframes account for any delay this may cause.




	Options
	How will success be measured

	Litter bins in Kents Hill, Monkston and Monkston Park.  Suggest the ‘hot spots’ (locations where litter is accumulating) are plotted on a map of the areas where excessive litter has been found (EVA May 2010). 24/05/10
	Through EVA’s and litter left

	Litter at take away at Monkston Park.  It was suggested that Environmental Health is contacted regarding the bin inside the shop when the shop is closed.  24/05/10
	Through EVA’s and litter left


	Litter at take away and shop at Monkston Park.  It was suggested to contact Chris Carvell to ask about the responsibility of the shops for the litter in the vicinity of the shops and the provision of bins (and their emptying).  24/05/10
	Through EVA’s and litter left

	Litter – posters. Set of posters for each of the notices to be prepared and provided to the key holders to rotate.  A set of the posters to be provided to each of the schools.  24/05/10
	Through EVA’s and litter left

	
	

	
	

	
	

	
	

	
	

	
	


	Action Sheet
	RESPONSE STAGE

	List the 4 options taken forward for action  (See Note 7)



	No.
	Action
	Owner
	Date
	EPIC 
	RAG

	1
	Litter at Monkston Park retail centre
	Amanda & Gwen
	27/09/10
	PE
	G

	
	Litter at take away and Budgens at Monkston Park.  
Environmental Health to be contacted to complain about the litter outside the unit, litter bin stored inside the shop when shop is closed, and noxious smells coming from the take away.

Shop owner contacted to raise these concerns.  Amanda
Agreed to write to head office Budgens regarding the Monkston Park store. Litter responsibility, plastic bag  Gwen to compose the letter.
Robert and Gwen have met with owner of the Budgens store.  Manager agreed to not give away plastic bags unless specifically requested; additional bin has been installed.  Litter situation in this location seems to have improved overall. 27/09/10



	2
	Communications – poster campaign
	Robert
	27/09/10
	C
	G

	
	Posters have been developed regarding litter.  Posters to be displayed on notice boards; schools to receive a pack of posters for their notice boards. Robert/Gwen/Amanda
Amanda to remind notice board key holders to rotate the posters on the notice boards. 27/09/10 Amanda 


	3
	Information gathering – littering around MP and KH local shops
	EVA
	28/06/10
	I
	G

	
	Collate information and photographs (evidence) of litter around the Londis store, Kents Hill and Budgens, Monkston Park by July meeting. All


	4
	Research into litter picking machine
	Kate
	27/09/10
	P
	G

	
	Contact Streetcare to discuss 

· Potential pilot with MKC to explore the litter picking machine idea
· Review litter picking schedule of hotspots (locations) and timing
· Understand how the litter picks are arranged and how locations are identified for litter pick.
Meeting to be scheduled with Peter Laws and Robert Barnes.  Amanda
Amanda has met with Chris Carvell to discuss litter picking to address hotspots and has raised the topic of the Glutton litter picking machine.  A similar machine is being piloted in Milton Keynes.  Amanda to work with Chris and Kate to come up with some suggestions for actions.  27/09/10 
Action referred to the Parish Council:  Working party of the Parish Council has been established to investigate mechanised litter picking options and viability.  Contracting, outsourcing and ownership options to be researched by the Parish Council. Plan to be established in preparation for the precept planning of the Parish Council. Referred to Parish Council working party.  29/11/10


	5
	Litter pick planning
	Robert
	28/07/10
	PC
	G

	
	 NAG members to identify streets where litter picking could take place (approx. 1 hour) in each of the estates.  At next Parish Council meeting (agenda) NAG members to plan litter pick events.  Parish Council in agreement.
Agreed to conduct litter picks (weekly) on a Saturday morning.  Robert to circulate schedule to NAG members and Parish Council.  Robert to request volunteers to arrange organiser for the Kents Hill litter picks.  Gwen offered to organise the Monkston Park litter picks.  Robert to ask Graham to organise Monkston litter picks.  Litter picking events have been run in Monkston Park.  Incidents of newspaper dumping reported and will be dealt with.  29/11/10
Black sacks and other rubbish left at litter bins reported and will be actioned. 29/11/10
Litter picking kit for the events.  Sam to arrange for funding from Sarah Neal for a kit to contain litter pickers, high visibility jackets, gloves and refuse bags.  High visibility jackets were purchased and provided. 29/11/10



	ASSESSMENT


	Assessment of Responses
	ASSESSMENT  STAGE

	It is crucial that we as a NAG build the trust and confidence of our wider community. To do this we need to regularly update our community on progress on each priority and provide detailed feedback when we consider that the priority has been concluded. Not all problems are resolvable, sometimes we will need to accept that we have done all we can and move on to the next priority, but before we do we should consider the opinions of the community, particularly those who highlighted the issue in the first place. It may be appropriate to revisit the problem in the medium to long term if circumstances change and new opportunities for success arise.


	Has the problem been resolved to the satisfaction of the community?
Current situation seems improved – potentially partly due to winter season.  Ongoing.


	How was the results communicated to the community and were those who raised the issue informed?
Communicated through regular newsletter; communicated through monthly updates; through schools; website; retailers.


	If elements of the problem still exist, what were the factors that could not be resolved?
Social behaviour.


	Which actions achieved the desired results – what worked?
Litter picking; education of young residents; 


	Which actions weren’t so effective?

Involvement of the community.  Apathy.


	Does the problem identify this NPP profile as good practice and if so which elements would you consider to be noteworthy?
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Analysis 
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